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23 UNIVERSITIES AND ITS INSTITUTES
19 ACTIVE DURING THE YEAR
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ITS Tech Talent Factory
Universita IULM

Politecnico di Milano

Ca Foscari University of Venice
Catholic University of Milano
University of Brescia
University of Milan

University of Modena and Reggio Emilia
University of Padua

University of Verona
University of Trieste
University of Udine

University of Turin

University of Trento

e LUISS University

e« John Cabot University, Rome

e University of Calabria

e University of Cassino and southern
Lazio

University of Macerata

University Federico Il, Naples

La Sapienza University, Rome
European University of Rome
Politecnico University of Marche

14 UNIVERSITIES ARE PARTICIPATING IN THE NATIONAL COMPETITION 2026 WITH 23
PROJECTS:

7 PROJEGTS N THE / 6 PROJECTS IN THE

EARLY STAGE ADVANCED CATEGORY



https://www.enactusitaly.org/services-3

THE EVALUATION PROCESS



COMPETITION STRUCTURE
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Question & Answer
(Judges ONLY)

Timings

Set-up  Presentation Q&A

Annual Reports

Judges should only receive team'’s

Annual Report.
« No Additional Team Bio

« No Props
« No Products/Items



ANNUAL REPORT STRUCTURE

FRONT

Image of the team/of the
project|s)

Name of the team

Name of the University/ITS
Name of the project(s)

Annual Report 2024/2025

NAME of the project

The problem

Impact Statement

Solution

Business model

Business plan

Roadmap

Impact (connected SDGs)

(distinguish from obtained vs
future impact)
%

PAG. 3

BACK

Team Mame

Team members
(name, sumame,

qualification, expertisa)




JUDGE CONSIDERATIONS

NEEDS
ASSESSMENT

How well does the
project align with the
identified needs of the
community?

TIME
Impact can only be
claimed from May 2024 10
May 2025

PARTNERSHIPS

Teams will be evaluated
based on the impact they
personally have directly
achieved.

PRESENTATION

Competition about
Impact not Videography

skills..

*enamls



The Problem

Impact Statement

Solution

How does the solution work?
Process/end-to-end supply chain

Beneficiaries/Customers Segment

Business Model & Market

Impact

The Ask & Roadmap

Team / Advisor / Partner

What is the change you want to generate?

They are allowed to show prototypes and or mock ups but they cannot give the
products to judges or share additional materials via QR code

As they refer to sustainable business models, sometimes their clients are not also
the beneficiaries of their project

model (go-to-market)
Competitor Analysis

tam sam som (size market)
economics (prevision)

They need to use Theory of Change and they might use additional reference
framework to measure their forecasted or generated impact. If they are early stage
projects, that should only foresee impact.

Although you are not investors, they are including the ask for seed money.



YOUR ROLE AS A JUDGE

Which Enactus team most effectively
demonstrated entrepreneurial leadership to drive
business and innovation for sustainable positive

impact to benefit people, planet, and prosperity
within the last year?

Reracus



ENACTUS CRITERION

Which Enactus team most effectively demonstrated entrepreneurial leadership to drive business and
innovation for sustainable positive impact to benefit people, planet, and prosperity within the last year?

ENTREPRENEURIAL INNOVATION SUSTAINABLE BUSINESS MODEL

LEADERSHIP POSITIVE IMPACT

« ldentifying a need « The process of « Demonstrating a « Applying a sound

» Capitalizing on introducing new or measurable, business model
opportunities by improving existing lasting and business plan.
taking personal ideas, sarvices, improvement for
responsibility technologies, people, planet and

= Managing change products or prosperity
within a dynamic methodologies.
environment.

Reractus



EVALUATION FORM



JUDGE TOOLS - ITEF

INDIVIDUAL TEAM EVALUATION FORM

UNIVERSITY NAME!

Judging Criteron

——— — g 5 g g e

Criteria Breakdown
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Project/Impact Feedback

Presentation Feedback
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Reractus



JUDGE TOOLS - EVALUATION SUPPORT

ENACTUS JUDGING RUBRIC
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== 3:_ = ; ——ﬁ Entrepreneurial Leadership
== = 55 2 —ﬁ, Innovation

— = =___; == —% Business Principles
= j;?;- E_—_:‘— : ——ﬁ Sustainable Positive Impact

Reracus



JUDGE TOOLS - CUMULATIVE FORM

CUMULATIVE EVALUATION FORM enachus

T a— far LI — YL iy o S e —
e
| - 1 L T I .- L
I Sar=ra
1="verge prmn s ) mmbee e
ST

LL-H'_F-.-*

WAl R -



ALL PRESENTATIONS INDIVIDUAL DECISION
You must watch all Do not discuss rankings!
presentations!

CONFIDENTIAL
Please maintain
confidentiality!



CONFLICTS OF INTEREST

Conflicts of Interest must be Alumni of the University - Fine
addressed. Enactus Alumni - Not Fine

Feedback - Yes
Score - No



=1 BALDI
2 FINANCE

LEAGUE1
MY BLOCK (ENACTUS POLIMI RM)
COGNIS (ENACTUS UNIPD)

SAFE SPACE (ENACTUS LUISS)

MEDSCAN (ENACTUS UNIPD)

EARLY STAGE CATEGORY
OPENING ROUND OF COMPETITION

CLEVERTECH

\ N SRR
NOUR SUMCCESS b

G

X PICTET

1805

LEAGUE 3

LUMORA.AI (ENACTUS UNIPD)
LOGICS (ENACTUS UNIMORE)
RELOAD (ENACTUS POLIMI)

PORYA (ENACTUS UNIUD)

VOLONTARIANDO (ENACTUS UNIMORE)

S
VERLINGUE

BROKER Dl ASSICURAZIONI




ADVANCED CATEGORY
OPENING ROUND OF COMPETITION

ENACTUS TTF
ENACTUS UNICATT
ENACTUS UNIPD

ENACTUS UNITO

ENACTUS UNIUD
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